Woton of Saugus
"Fown Hall
298 Central Strect
Saugus, Massachuscus 01906

Scott €. Crabtree Telephone: {781} 231-4111
Fown Manager Fax: (781) 231-4008

August 6, 2013

Dear Waterfront Stakeholders:

I would like to take this opportunity to invite you to attend a meeting being sponsored by the Saugus
Economic Development Committee concerning the Saugus Waterfront. The meeting will be held at the
Fox Hiil Yacht Club, 114 Ballard St., Saugus, MA on Monday, August 18", 2013 at 7p.m. The purpose of
this meeting is to solicit ideas and receive input on how to make the Saugus Waterfront area (Ballard
Street/ Route 107 area) a better place to live, work and recreate. The meeting is open to the public and
active participation is encouraged.

We want your input as we go forward in formulating a vision for the Saugus Waterfront area. Once we
have developed a consensus on a vision for the waterfront, it is our hope that we can develop a
consensus on setting goals and objectives for the area. Finally we hope to develop a strategy coupled
with a set of implementable actions that can be achieved over time that will help make our vision and
goals for the waterfront a reality.

It is important that we hear from you, the stakeholders, and get your input as we go forward with this
planning process. | strongly encourage your participation.

If you have any questions concerning this meeting, please contact the Town’s Economic Development
Director, Robert Luongo, by email rlyongo @saugus-ma.gov or you can contact me directly at the above

number or email,

Thank you and we look forward to seeing you on the 19" of August.

Sincerely,

Scott Crabtree
Town Manager



